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Coordinator Call Agenda

Roll call: Kyla (SC), Tammie (WI), Mary (MN), Amanda (LA), Debra (ME), Crystal (ND), Gloryana, (HI), Lance (ID)

Staff: Lisa Hertzberg and Cheryl Varnadoe

Agenda:
1. Welcome
2. Program Updates
· Web site - We officially launched!  We are updating things rapidly. 
· If you see things that need attention please let us know so that we can address it with the webmaster. 
· INPUT - What questions have you received from coaches?
· TeamSmarts for Health & Safety Results – will go out next week in SmartStart. Our winners are:
· FBLA: JM FBLA 1 - John Marshall High School/FBLA, WV
· FCCLA: Wabaunsee High FCCLA, Wabaunsee High School, KS
· 4-H: Duval Diplomats 4-H Varsity, Duval County 4-H, FL
· Varsity: WCHS Team 1 - West Carteret HS FBLA, NC 
· JV: LifeSavers – Homeschool, VA 
· Personal Finance TeamSmarts is now open. Quiz will close on October 31, 2019. Cash prize of $100 will be awarded to the top teams in the five categories. For more information, visit: http://lifesmarts.org/teamsmarts/
· Updated team types:
1. Teams that can compete in the full LifeSmarts program are Varsity and JV teams. Some FCCLA and FBLA teams just register as varsity. It is their choice so we have 4-H and FCCLA and FBLA in varsity, too. 
2. FCCLA teams compete in the FCCLA event
3. FBLA teams compete in the FBLA event.  
4. If you have teams competing in either FCCLA or FBLA - they compete in their special events only. To compete in traditional LifeSmarts, they have to register as a varsity team to take category quizzes. 
5. 4-H is listed as Varsity 4-H and JV 4-H. They compete in traditional LifeSmarts
· What do coordinators need to update their pages?
· Check your state page and your state teams to be sure you can see everything you need
· Does everyone have their login information? Info has not changed. Reach out if you need help.
· Revising the meet the State Coordinators page again soon-- Thank you to those who have sent bios and photos.  We have forwarded any new ones to our webmaster. We want the bios to look consistent.  If you have not sent yours in, we would love to have yours. Current Link: http://lifesmarts.org/the-lifesmarts-team/
· Printed materials mailed to you recently. We have more available so as you need them, please let us know
· Outreach/Events:
· National 4-H Volunteer Conference – workshops and exhibit. Potential coaches from many states and maybe even a coordinator or two. 
· Social media activity: We are very active on Facebook (https://www.facebook.com/lifesmarts/?fref=nf), Twitter and Instagram (both handles are @LifeSmarts_org). Please keep sharing our social media posts and share yours with us! 
· Remind coaches to join the LifeSmarts Coaches Group: https://www.facebook.com/groups/1288575327928865/?ref=share

· Wild Card Bid Process: 
· Process has been updated and posted: https://lifesmarts.org/wild-cards/
· We will share in October SmartStart and in weekly TeamSmarts The deadline for 4-H, FCCLA and FBLA WIld Card Bid applications is January 31, 2020.  The Varsity deadline is March 1, 2020. 
· Basics: 5 spots, similar process to last year.  We may add extra invites but they would not receive a travel stipend
· UL XPLORLABS:
· JV XPLORLABS Quest
· Video PSA competition - recognition and prizes available
· STEM-based safety program
· URL: https://lifesmarts.org/xplorlabs/
· Please make sure your JV coaches know about this fun extension of LifeSmarts that is available just to them!
· Scholarships
· We have partnered with Toyota Financial Services again for their Making Life Easier scholarship. Eligible LS participants may apply for a chance to earn up to $20,000. Deadline for applications is  October 31; More information: https://scholarsapply.org/toyotafinancial/
· Two LifeSmarts recipients this past year
· Please publicize to your students, coaches and alumni
· Safety Smart: LifeSmarts and UL will award 5 scholarships worth $1,000 each in January 2020. Deadline to apply is December 1, 2019. More information: http://lifesmarts.org/resources-2/safety-smart/.  Remember applicants can be in any grade in high school. (This may be the last scholarship opp for Safety Smart in this competition year as UL is focusing on XPLORLABS.)
· Coordinators page updated with refreshed resources
· New Coaches suggested monthly checklist calendar available. Posted in several places but you can find it here: https://lifesmarts.org/welcome-back
· First Coach webinar was well attended.  Help us select a topic for the next webinar. In the past we have done Safety Smart and the Wild Card process. Lance requested a webinar telling coaches everything they can do with LifeSmarts (scholarships, competitions, special projects). XPLORLABS also an option. Cheryl also mentioned doing one on teamwork.
· Lisa will be getting questions out to reviewers this month (we are a little behind on this) – thanks again to those who have volunteered, we will send questions when they are ready.
· Lisa is also requesting volunteers to review the five topic assessments to be used at Nationals. Volunteers?
i. Tammie – anything but technology
ii. Anyone else?
· Giant THANK YOU for reviewing, editing, and returning new competition questions and topic assessments asap! We appreciate your feedback and will have great questions to use in competition and in other content for the year! 
3. Other competition updates:
· FCCLA - Register online as an FCCLA team for knowledge Bowl. They have until Oct. 31 to complete the FCCLA TeamSmarts test online and will compete at National Fall Conference in Dallas in November. Sixteen teams will advance to the National Leadership Conference in July, 2020.
· FBLA- Online testing opens Oct. 14 - Nov. 8, Open for four weeks to qualify for their event next June. Send Questions to Lisa. 
4. State Programs:
· Interest from several states – West Virginia, Ohio, Alabama, Mississippi
i. If you know of anyone in state where we do not currently have a coordinator, please contact Cheryl. We’d love to bring them on board!
· Coordinator share
i. What are you hearing from coaches?  
ii. New for coordinators: If you have been on your coordinator site, you should be able to see composite scores now. 
iii. Reminder for Coaches and Students: practice quizzes. The student gets immediate feedback on what they get right and wrong  They can take it more than once. They will get new questions every time with some repeats over time (quizzes are randomly generated).
iv. What activities are you doing this month around LifeSmarts? 
1. Mary Hillmann, Minnesota State Coordinator, reported on her recent success. MN Schools are required to report to the State Department of Education about what they are doing in regards to Career and College readiness. Mary realized the audience tasked with this is school counselors, and LifeSmarts is a perfect fit. Mary presented to 75 school counselors using the coordinator PowerPoints that are on the coordinator page, and ran a challenge round using questions from the website, too. Mary gave away LifeSmarts in a Box to participants.  Five new schools signed up so far!
2. Kyla Capers, South Carolina State Coordinator, held a webinar with Cheryl’s assistance – Lots of interest was built from the webinar with Kyla’s agency visiting high schools. Tell Me the Question game is used a lot and they do regular events at local schools (Business Wednesday).  

Next call info:

5. Next call Wednesday, NOVEMBER 6, 2019 at 3 p.m. ET using same call-in number
